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Agenda

9:45-10:00 Meet and Mingle

10:00-11:00 Introductions and Partner Updates

11:00-12:00 Review FY25 Workplan and Discuss Budget Priorities

12:00-1:00 Lunch (on your own)

1:00-1:15 Report out: Monitoring Subcommittee 

1:15-1:30 Report out: Ecosystem Services Subcommittee 

1:30-1:45 State of the Region Report

1:45-2:45 Building Resilience to Climate Impacts in the Region

2:45-3:00 Next Steps
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Introductions and Partner Updates
10:00-11:00
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FY25 Workplan Overview

SNEP FY25 Workplan Draft
10-16-2024

SNEP Strategic Workplan – Plan Goal
Implement collaborative, innovative approaches for improving environmental conditions in 

communities affected by climate change, nutrients and pathogens, land development, 
economic development, and the burdens of inequality.

The following workplan is in draft for Steering Committee 
input
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SNEP Strategic Workplan - FY25 Proposed Budget Allocation Table
A comprised summary of new FY25 tasks and proposed FY25 budget allocation.  

Highlighted tasks need further discussion and/or input from the SNEP Steering Committee. 

New FY25 Tasks Project Description
Strategic Plan 

Goal and 
Priority Action

FY25 Proposed Budget 
Allocation

New Cooperative Agreements

SNEP Opportunity to Advance 
Resilience 

(SOAR)

Third SOAR solicitation
• Develop/ release 2025 RFP
• Select and award grants to third round of projects

G3
P1, P3, P4

$1.42M

Buzzards Bay NEP Support
Support new and existing efforts of the BBNEP
• New regional grants to support the BBNEP mission

G1, G2, G3
P1-P5

$250K

Narragansett Bay Estuary 
Program Support

Support new and existing efforts of the NBEP
• New regional grants to support the NBEP mission

G1, G2, G3
P1-P5

$250K

New EPA Direct FY25 Grants 
(Base)

Tentative, if funding permits, to be determined with 
Steering Committee feedback

TBD TBD ($417K)

New EPA Direct FY25 Grants 
(BIL)

Tentative, if funding permits, to be determined with 
Steering Committee feedback

TBD

TBD ($1.1M)

(leftover FY24 + FY25 
+ FY26 =$2.2M*)

Incremental Cooperative Agreements

Pilot Watershed Initiative Grants
(PWI)

Five (5) ongoing pilot watershed grants
• Evaluation of technologies and approaches for 

common challenges in region
• Metrics-based final reports

G1, G2, G3
P1, P2, P4, P5

$750K
($150K per watershed)

SNEP Network 
(FY25-FY28 funding)

SNEP technical assistance program
• New award kicks off in FY25

G1, G2, G3
P1, P3, P5

$1.75M

SNEP Watershed
 Implementation Grants

(SWIG)

RAE SWIG grant and subaward program, identify reporting 
mechanisms/improvements
• ~10-15 new subawards

G1, G2, G3
P2, P3, P4, P5

$2.8M

Contract Task Orders

Monitoring Subcommittee FY25 
Task Order

Task Order to develop an QAPP Database for the SNEP 
region 
• Develop an online database to allow the public to 

access approved quality assurance project plans 
(QAPPs). 

• Tool will allow SNEP team to add additional QAPPs to 
database in the future.

G1, G2
P1, P4 TBD
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Strategic plan
SNEP Strategic Workplan - FY25 Proposed Budget Allocation Table

A comprised summary of new FY25 tasks and proposed FY25 budget allocation.  
Highlighted tasks need further discussion and/or input from the SNEP Steering Committee. 

SNEP EcoHealth Tracking Tool 
– Final Steps FY25 Task Order

Task Order to finalize the EcoHealth Tracking Tool for 
the SNEP Region and revise for 508 compliance G1, G2

P1, P4
TBD

Interagency Agreements

USGS To be determined... TBD TBD

SNEP Admin

SNEP Strategic Plan 2026-
2036

Update current SNEP 2021-2025 Strategic Plan
• Identify timeline for further updates made to 

SNEP Strategic Plan (5-year review if needed, 10-
year update) 

• Final Draft of SNEP Strategic Plan for 2026 - 2036

G1, G2, G3
P4, P5 $0

2025 SNEP Forum Venue Secure venue for 2025 SNEP Forum
G1, G2, G3
P4, P5

TBD

Host 2025 SNEP Forum

Focus: Input on next SNEP Strategic Plan 
• Identify themes, planning committee members, 

venue, and schedule of meetings.
• Forum planning team development
• Develop and finalize agenda for ~6 hour in-

person event.
• Host event

G1, G2, G3
P2, P4, P5

$0

Host Workshop To be determined based on identified need… TBD TBD

Host Workshop To be determined based on identified need… TBD TBD
Administrative Costs

Salary, Benefits, and Overhead 
(Base + BIL)

SNEP Team (includes full and part-time)
G1, G2, G3
P1-P5

TBD $488K (Base) 
TBD $410K (BIL)

Travel SNEP Team (includes full and part-time)
G1, G2, G3
P1-P5

$10K

Total Estimated FY25 Budget Allocation (to be determined by Congressional Appropriation) TBD ($10M)



Website: www.epa.gov/snep  | Email: SECoastalNE@epa.gov

FY25 New Project Ideas – Base and BIL
• Stormwater and Natural Infrastructure Grants

• Innovation grants (technologies and techniques)

• New Pilot Watershed with green infrastructure focus

• Direct awards to existing Pilot Watersheds

• Cape and Islands subregional planning organization (parallel to BBNEP and 
NBEP support)

• Monitoring for representative waterbodies in the SNEP Region

• Permeable reactive barrier effectiveness research

• Other?
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FY25 New Project Priorities - Activity

New EPA Direct FY25 Grant Ideas for Base funds - TBD ($417K)
• Innovation grants (technologies and techniques)*

• Monitoring for representative waterbodies in the SNEP Region

• Cape and Islands subregional planning organization (parallel to BBNEP and 
NBEP support)

• Permeable reactive barrier effectiveness research*
*Could also be funded with BIL funds

Please place your stickers on the idea you like best, or add an idea to the chart 
in the middle of the room
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FY25 New Project Priorities - Activity

New EPA Direct FY25 Grant Ideas for BIL funds -TBD ($1.1M FY25)
(leftover FY24 + FY25 + FY26 =$2.2M*)

• Innovation grants (technologies and techniques)

• Stormwater and Natural Infrastructure Grants

• New Pilot Watershed with green infrastructure focus

• Direct awards to existing Pilot Watersheds

Please place your stickers on the idea you like best, or add an idea to the chart in 
the middle of the room
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Lunch Break

Local recommendations:
Buttercup Café

Nirvana Coffee Co

Barnstable Market

12:00-1:00PM
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Monitoring Subcommittee Activities
• Update on SNEP EcoHealth Tracking Tool

• Update on increasing regional data availability

• QAPP assistance tool
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Data questions

• How can we make it easier to get 
data into WQX
• CEI WQX contract.

• How can we get data out?
• SNEP ETT
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SNEP EcoHealth Tracking Tool 
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SNEP Ecohealth Tracking Tool preview
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SNEP ETT Preview
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Data sources tab
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Increasing Regional Data Availability 

• Most monitoring organizations maintain their own data portals.

• Regional data is segmented by not being easily comparable in a 
universal format.  

Contractor Support/Deliverables:

• Successful upload of historical data from participating partner 
organizations to WQX. 

• Development of saved import configuration for future use 

• Education of how to use import configuration for future data 
collection. 
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QAPP Assistance Tool

• Develop a searchable QAPP database
• Search by keyword

• Download documents of interest

• Ability to see if a QAPP has been amended.

• Maintainable by EPA/SNEP staff 
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Ecosystem Services Subcommittee Activities
• Valuation of salt marshes in the SNEP region

• Valuation of urban parks and greenspaces in the SNEP region

• SNEP cranberry bog restoration workshop recap



Waquoit Bay and 
Surrounding Channels 
(CC-1)

Highlights 
• Barrier system with open waters, sand dunes, 

barrier beaches. Primarily upland marsh with small 
mudflat areas. Low and high marsh areas are more 
prevalent towards the mouth of the bay

• 8,346 acres, 23,960 housing units, 34,794 
population

• Tidal range of 2 feet 
• NERR, with educational, research, and monitoring 

programs, as well as recreation opportunities 
• Culturally important to the Mashpee Wampanoag. 

Name is derived from a Wampanoag word meaning 
“place of light”

• 37 documented osprey nests, protection for piping 
plovers, least terns, and other species. 

• Recreational and commercial fishing opportunities 
in and around the bay 

Photo: J. Harrison from WBNERR



Buzzards Bay study area

Location of MA saltmarsh



Narragansett Bay study area

Location of RI saltmarsh



flooding modeled
1 m of Global Sea Level Rise, 2040

With current saltmarsh habitat No saltmarsh habitat



flooding modeled

1 m of 
Global Sea 
Level Rise, 
2040

With current saltmarsh habitat No saltmarsh habitat
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Ecosystem Services Subcommittee
Habitat Valuation Contracts

• Upcoming focus: Urban parks and greenspaces
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CASE STUDIES AND OPPORTUNITIES TO 
MAXIMIZE ECOLOGICAL BENEFITS

S EP TE MBE R 12,  2024

CRANBERRY BOG RESTORATION WORKSHOP
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State of the Region Report
• Timing and next steps

• Selection of representative waterbodies
• Narragansett Bay Watershed 

• Buzzards Bay Watershed 

• Cape Cod, and 

• The Islands (Martha’s Vineyard, Elizabeth Islands, Block Island, and Nantucket)

• Call for advisory committee 
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Discussion: Building Resilience to Climate Impacts 
in the Region
• Highlight – Cape Cod Commission

• What do partner see as major needs?

• What are partners doing to address needs?

• What are opportunities for collaboration among partners?
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Next Steps
• Priority topics for next meeting

• State of the Region Report

• Program Targets

• Volunteers to host next meeting

• Meeting schedule – set regular/recurring times?
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Thank you!
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